Hobbs Municipal Schools

Summative Evaluation for Administrators

To Be Completed Annually

Name of Administrator___________________________________________ Date___________________

Name of Immediate Supervisor ___________________________________School__________________



PRE-EVALUATION CONFERENCE

Date: _________________



CHECKLIST

Rating Identification: 1. Does Not Meet Competency for Licensure        2. Meets Competency for Licensure

I. Professional Presentation


1
2
Evidence:


A. Appearance



1
2


B. Temperament


1
2


C. Dependability


1
2


D. Tactfulness



1
2


E. Cooperation


1
2


F. Punctuality



1
2


G. Friendliness


1
2


H. Courtesy



1
2


I. Positive Attitude


1
2

II. Professional Leadership


1
2
Evidence:


A. Organization


1
2


B. Techniques



1
2


C. Knowledge of Policy

1
2


D. Knowledge of Budgets

1
2


E. Implementation of PLC

1
2


F. Loyalty



1
2


G. Judgment



1
2


H. Student Rapport


1
2


I. Staff Rapport


1
2


J. Parental Rapport


1
2


K. Initiative



1
2


L. Records/Reports


1
2


M. EPSS Implementation

1
2


N. Implementation of Technology
1
2


O. Additional Assignments

1
2

1
Rating Identification: 1. Does Not Meet Competency for Licensure     2. Meets Competency for Licensure

STRAND A: SUPERVISION OF INSTRUCTION

1. The administrator demonstrates foresight, examines issues thoroughly 

and keeps initiative to improve the quality of education in the community.



1     2

2. The administrator demonstrates instructional leadership.





1     2

3. The administrator effectively manages the resources for which he/she is

responsible, including personnel, finances, facilities, programs and time.



1     2

4. The administrator demonstrates a knowledge of and manages state and 

federal programs to meet the special needs of all students.





1     2

5. The administrator supervises staff on the use of computers/technology

as instructional tools.










1     2

STRAND B: STUDENT LEARNING









6. The administrator uses supervision, staff development and performance

evaluation to improve the overall educational program.





1    2

7. The administrator embraces and encourages the acceptance of diversity.



1    2

8. The administrator provides and maintains an environment where

optimal student growth can take place.







1    2

STRAND C: PROFESSIONAL LEARNING


9. The administrator meets professional requirements and responsibilities.



1    2

10. The administrator maintains familiarity with current educational issues

through a process of ongoing personal development. 





1    2

11. The administrator demonstrates an understanding of the dynamics of 

the educational organization.









1    2

12. The administrator uses effective people skills to communicate.




1    2



SUMMATIVE EVALUATION CONFERENCE

Evidence:


Professional Development Plan Completed: 

_____Yes
_____No

Evaluator’s Recommendations (Please check one)

______ You are performing at a level of competency that will lead to a recommendation for re-election.

______ You need to improve in some competencies as indicated.

______ You will not be recommended for re-election.

Administrator: ______________________________  Evaluator:_________________________________

Title: _____________________________________   Title: ____________________________________

Date: ______________________________________  Date: ____________________________________

*Signature indicates receipt of instrument.



White-Administrator


Yellow-Evaluator




Pink-Personnel
2
